How Well Are You Using Your Most Powerful Resources?

Get the best from your employees and yourself

There’s more to a motivated, productive workforce than the dreaded evaluation form.
Here are the simple steps you can take to ensure getting (and keeping) the best and
leaving the rest. This is a quick look at the entire Performance Measurement Cycle.

Give yourself an A, B, C, D in each category. If you want to improve, contact Lunell

@Haughtstrategies.com
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Correcting and Advising,
clear objectives, methods

Do you have ways to ensure Performance Management fits into your system of
o Structure (Mission, Purpose, Organization Chart)
o Politics (Who has clout)
o Culture (How it really works)
o Human Resources (How the system affects individuals — motivation)

Your Grade:



